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SUBJECT:

AGENDA SECTION:

BACKGROUND/SUMMARY:

RESOLUTION OR ORDINANCE NEEDED FOR THIS ITEM:

CONTRACT NEEDED FOR THIS ITEM:

MEETING DATE: 12/13/2022

DEPARTMENT: COUNTY ADMINISTRATION OFFICE

AGENDA ITEM PREPARER: Dulce Alonso

DEPT HEAD/DIRECTOR: Ray Espinosa

COUNTY ADMINISTRATION OFFICE - R. ESPINOSA
Approve team-building meals for County Sheriff employees as part of a three-day Team Building
Workshop (TBW) meeting the Peace Officer Standards and Training (POST) in an amount not to exceed
$5,000.00.   
SBC FILE NUMBER: 110

CONSENT AGENDA

The Team Building Workshop (TBW) Program pairs independent specialized consultant services with the
management team of a local agency to assist with problem-solving, developing organizational goals and
objectives, and/or team building within the agency. POST has an approved list of over 20 presenters to
present/facilitate the workshop. The facilitation of the workshop by a POST-approved, impartial, non-
client agency employee is crucial to the success of each workshop. This year the Training will be
January 16-19 in Pismo Beach. The Sheriff's office will cover the meal for the County Sheriff division cost
through their training budget for the Team Building meal required as part of the workshop. Our current
purchasing policy allows for this activity if approved by the Board of Supervisors. 
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Item Number: 4.12

 

 

 

 
 

 

 

 

 



CONTRACT AND RFP HISTORY:

LAST CONTRACT AMOUNT OR N/A:

STATE IF THIS IS A NEW CONTRACT/ HOW MANY PAST AMENDED CONTRACTS/ OR
N/A:

STRATEGIC PLAN GOALS: 1. Operational Development & Excellence

STRATEGIC PLAN GOALS: 2. Planning And Sustainable Growth

STRATEGIC PLAN GOALS: 3. Technology

STRATEGIC PLAN GOALS: 4. Community Engagement

STRATEGIC PLAN GOALS: 5. Health & Safe Community

BUDGETED:

BUDGET ADJUSTMENT NEEDED:

SOURCE OF FUNDING:

UNFUNDED MANDATE:

No

N/A 

N/A

N/A 

Yes

No

No

No

Yes

Yes

No

General Fund

No

 

 

 

 

 

 

 

 

 

 

 

 

 



SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

N/A

$5,000.00

Approve team-building meals for County Sheriff employees as part of a three-day Team Building
Workshop (TBW) meeting the Peace Officer Standards and Training (POST) in an amount not to exceed
$5,000.00.   

 

 

 
ATTACHMENTS:
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