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SUBJECT:

RESOURCE MANAGEMENT AGENCY - S. LOUPE, PUBLIC WORKS ADMINISTRATOR

1. Receive and discuss updates from the Road Ad Hoc Committee: and

2. Approve Letters to Speaker Robert Rivas and Senator John Laird requesting an investment of
$6,800,000.00 for the San Juan Canyon Pavement Rehabilitation and approve the Chair to sign; and
3. Provide staff direction as desired.

SBC FILE NUMBER: 105.3

AGENDA SECTION:

REGULAR AGENDA
BACKGROUND/SUMMARY:

The Road Ad Hoc Committee has been meeting bi-weekly (on average) and would like to discuss the
following status for specific projects:

Frazier Lake Road:

1. Phase | of work occurred on 8/11 & 8/12 for the northerly 2 miles of roadway and included
grinding/paving of the roadway asphalt.

2. Phase Il of work includes installation of a Cape Seal application for the northerly 2 miles of
roadway during the days of 8/21-8/24 from 7am — 5pm.

3. Phase Il of work will include a cold-in-place recycling of roadway base and then installation of
asphalt pavement. This work will be performed in September along the 1.3 miles of roadway
beginning at Shore Road. The exact schedule for the September work is still being finalized.



4. Phase IV of work includes the installation of roadway striping

San Juan Hwy: The contractor is working on a final price/schedule to reconstruct paving adjacent to
Anzar High School in San Juan Bautista. The tentative schedule is to perform work in late August/early
September.

Union Road: The County is working with one of the on-call consultants to have the design plans ready for
bid in mid-September.

Cole Road: The County has received a bid of $2,595,071.85 and would like to proceed with construction
of that project.

Additionally, due to County budget constraints, the Road Ad Hoc recommends a letter for submittal to
Assemblyman Robert Rivas and State Senator John Laird requesting their assistance to provide funding
for a shovel-ready project. The San Juan Canyon Road Pavement Rehabilitation project was previously
identified as a priority for the Board of Supervisors as it provides access to Fremont Peak State Park.

FISCAL IMPACT:
This item is for discussion purposes only (there is no fiscal impact).
STAFF RECOMMENDATION:

Staff recommends that the Board of Supervisors:

1. Receive and discuss updates from the Road Ad Hoc Committee: and

2. Approve Letters to Speaker Robert Rivas and Senator John Laird requesting an investment of
$6,800,000.00 for the San Juan Canyon Pavement Rehabilitation and approve the Chair to sign; and
3. Provide staff direction as desired.

ATTACHMENTS:

Board Agenda Fact Sheet - Road Ad Hoc Committee Update

Road Improvement Schedule - FY 25/26

Letter to Speaker Robert Rivas - San Juan Canyon Rehabilitation Investment
Letter to Senator John Laird - San Juan Canyon Rehabilitation Investment


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3557518/_2.3_-__4816_-_Board_Agenda_Fact_Sheet_-_Road_Ad_Hoc_Committee_Update__E_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3539526/Road_Improvement_Schedule_-_FY_25_26_Approved.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555631/Letter_to_Speaker_Robert_Rivas__San_Juan_Canyon_Rehabilitation_Investment_of__6_800_000.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555632/Letter_to_Senator_John_Laird__San_Juan_Canyon_Rehabilitation_Investment_of__6_800_000.pdf
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