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SUBJECT:

AGENDA SECTION:

MEETING DATE: 06/17/2025

DEPARTMENT: COUNTY ADMINISTRATION OFFICE

AGENDA ITEM PREPARER: Vanessa Delgado

1. Continue the Fiscal Year 2025-26 Public Budget Hearings pursuant to (Government Code Section
29080) from June 9, 2025.
2. Review and discuss the Fiscal Year 2025-26 Recommended Budget and changes requested from the
June 9, 2025, special meeting.
3. Direct staff to prepare the Fiscal Year 2025-26 final budget resolutions, reflecting changes made by
the board during the budget hearing.
4. Direct the CAO or designee to take the necessary administrative actions and satisfy any meet and
confer requirements, if any, to effectuate the recommended actions.
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ATTACHMENTS:
Staff Report
Supplemental Budget Adjustments to the CAO Reccomeneded Budget
BUDGET HEARING SCHEDULE 9-17
6-17 Resolution 2025-2026
Schedules of Authorized Positions (Exhibit A)
Fixed Asset Schedule FY 25-26 (Exhibit B)
Schedule of Capital Improvements (Exhibit C)
Schedule of Road Improvements (Exhibit D)
General Fund Reserve Policy (Exhibit E)
FY2025-2026 Resolution Gann Limit
2024 ACFR Fund Balance June 30, 2024
BakerTilly Budget Analysis Presentation 6-09-2025
SBC Budget Independent Analysis - Executive Summary of Observations and

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420880/Staff_Report_-_Final_6-17-25.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420876/Suplimental_Adjustments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420845/BUDGET_HEARING_SCHEDULE_9-17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420847/6-9_Resolution_2025-2026_DA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420636/Schedule_of_Positions_-_FY_25-26-_Amended_Recommended_6.9.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420846/Fixed_Asset_Schedule_FY_25-26_-_Exhibit_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420838/FY25-26_FACILITIES_and_PARKS_CIP_BUDGET_BOS_requested_amendments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420837/2025-2026_ROAD_BRIDGES_CIP_BUDGET_WORKSHEET.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420873/FY_2025-26_Budget_Policies_Final__-_Exhibit_E.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420871/FY_2025-2026_Resolution_Gann_Limit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420872/2024_ACFR_San_Benito_Fund_Balance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420875/San_Benito_County_Budget_Analysis_Presentation_20250609.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3420874/SBC_Budget_Independent_Analysis_-_Executive_Summary_of_Observations_and_Recommendations.pdf
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