REQUEST FOR BOARD ACTION

Date of Meeting: | March 16, 2026

11.F.

Motorola Notice to Proceed

To: Mayor and Board of Commissioners
From: David Baucom, Police Chief

Action Requested:

Chief Baucom will present a Notice to Proceed between the Town of Cornelius and Motorola Solutions to
purchase (2) console radios for the Communications Center. The total amount of the purchase is
$176,585.53. The pricing is based on the established pricing in North Carolina State Contract: 19144-
725G North Carolina, State of (NON-ARIBA BASED POS). This purchase was an approved budget
request for FY 26. $90,000 was budgeted towards this project, $72,305.22 was approved in 911 funds,
and the remaining balance of $14,280.31 will be paid with other existing funds. The Notice to Proceed
will secure pricing until the contract between the Town of Cornelius and Motorola Solutions can be
reviewed and approved by the Board of Commissioners at a future meeting.

Manager's Recommendation:

Approve the Notice to Proceed with Motorola Solutions to purchase (2) console radios for the
Communications Center in the amount of $176,585.53 and provide authority to the Town Manager and
Town Attorney to finalize the terms & conditions and execute it.

ATTACHMENTS:
Cornelius AXS NTP 3.11.26 - 2pos.pdf


https://cornelius.granicus.com/services/legistar/download/pdf/3976033/Cornelius_AXS_NTP_3.11.26_-_2pos.pdf

	REQUEST FOR BOARD ACTION

