
 
REQUEST FOR BOARD ACTION

 

Date of Meeting: April 20, 2026

To: Mayor and Board of Commissioners

From: Wayne Herron - Deputy Town Manager

 

 

11.B. Interlocal Agreement with CRTPO for Funding to Study the Intersection of Bailey
Road/NC 115

 

 
Action Requested:
The Town applied for and was awarded a $64,000 grant from CRTPO to fund an intersection study at
Bailey Road and NC 115.  The Town is providing a $16,000 match (20% match) toward this planning
effort.  This study will evaluate multiple options, including a new dedicated westbound left turn lane and
eliminating left turns and reducing traffic signal phasing with the goal of increasing the overall level of
service at this intersection. This is the interlocal agreement with the City of Charlotte (CRTPO) for these
funds.  It outlines the scope of work, timelines, and reporting requirements.  The funds will be available
July 1, 2026.  

Manager's Recommendation:
Approve an Interlocal Agreement to fund the Bailey Road/NC 115 Intersection Study

ATTACHMENTS:
Interlocal Agreement

https://cornelius.granicus.com/services/legistar/download/pdf/4004981/PLFUND_1.PDF
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