STAFF REPORT Agenda Item: 6.r

Council Meeting: Prepared By:

May 14, 2026 Kevin Mattson, Public Works Director,
Topic: Action Required:

Hackamore Road Improvements - Project Closeout

Summary
The City of Corcoran previously entered into a Joint Power Agreement with the City of Medina related to
the Hackamore Road Improvements project.

As part of that agreement, Medina functioned as the Owner of the project and handled all contract
administration items.

Medina has submitted a final payment invoice related to Corcoran's cost share in the amount of
$292,460.38.

Financial/Budget
The Joint Powers Agreement outlined cost allocations for the street improvements with responsibility split
50/50 between Corcoran and Medina.

Hackamore Road is an eligible Municipal State Aid route; therefore, staff recommends authorizing WSB
consultants to prepare a MSA Construction fund draw request not to exceed $292,460.38 (after
reconciliation of Fund 419 - Hackamore).

Options

Authorize WSB consultants to prepare a MSA Construction fund draw request not to exceed
$292,460.38 (after reconciliation of Fund 419 - Hackamore) related to the Hackamore Road
Improvements project.

Identify alternate funding source.
Decline.

Recommendation

Authorize WSB consultants to prepare a MSA Construction fund draw request not to exceed
$292,460.38 (after reconciliation of Fund 419 - Hackamore) related to the Hackamore Road
Improvements project.

Council Action

Consider a motion to authorize WSB consultants to prepare a MSA Construction fund draw request not
to exceed $292,460.38 (after reconciliation of Fund 419 - Hackamore) related to the Hackamore Road
Improvements project.

Attachments
1. 8773 - City of Corcoran Invoice - Updated.pdf


https://corcoranmn.granicus.com/services/legistar/download/pdf/4096759/8773_-_City_of_Corcoran_Invoice_-_Updated.pdf

