REPORT TO THE BOARD OF MAYOR & ALDERMEN

DATE: September 28, 2026

FROM: Clay Ticer, Assistant Public Works Director

SUBJECT: Review of Bids and Award of Contract for the FY 2027 Street Resurfacing
Program

INTRODUCTION:

The purpose of this agenda item is to award the annual contract for the Town of Collierville's Street
Resurfacing Program for FY 2027.

BACKGROUND:

This project involves patching, leveling and asphalt overlay of various Town street. $3,001,759.00 was
budgeted in the Streets and Drainage Fund and $1,037,741.00 is in the State Street Aid Fund for the
annual resurfacing project. The total amount budgeted for FY 2027 is $4,039,500.00.

DISCUSSION:

Following the approval of the proposed street list, Public Works personnel submitted a requisition to the
Procurement Department for the street resurfacing project. The Procurement Department prepared a bid
and notified (18) vendors. On August 26, 2025, the Procurement Department opened (5) bids for the
annual resurfacing project. Gibson Paving, Inc. submitted the lowest bid for the project with a total of
$2,799,661.00 and an alternate bid (additional add-on streets) of $397,861.00 for a total of
$3,197,522.00. Additional streets will be brought before the Board in the Spring due to $841,978.00 of
remaining funds available after the bid opening.

CONTRACTOR PROJECT BID ALTERNATE BID
Gibson Paving, Inc. $2,799,661.00 $397,861.00
APAC $2,961,401.00 $429,204.00
Lehmon Roberts $4,776,790.00 $718,440.00
Double T Construction, LLC $3,564,071.25 $534,524.00
Vucon, LLC $3,063,098.00 $444,954.00
BUDGET IMPACT:
FY 2027
. Approved .
Fund | Dept. Obj. Description Line-Item Previous | Proposed Balance Budget
Code Expenses| Expenses Impact
Budget
110 | 43120 | 268 | AAnmual Paving les 561959 000 $0.00 [$3,001,759.00 $0.00 | None
Contract
121 | 43120 | 268 | AnmualPavingle) 37741000 $0.00 [$1,037,741.00 $0.00 | None
Contract




ATTACHMENTS:
TC2027-02 FY27 Street Resurfacing.pdf

PROPOSED MOTION:
To award the Town of Collierville's annual street resurfacing contract to Gibson Paving, Inc. at the unit
bid prices with the total expenditures not to exceed $4,039,500.00.

Board Action: Motion By Seconded By

| Vote Totall | Hall | | Jordan | | Robbins | | Marshall | | Stamps | | Fraser |

| Yes | || || || || || |

| Nof | || || || || || |
|

[ Abstain] | || || || || ||



https://collierville.granicus.com/services/legistar/download/pdf/4375369/TC2027-02_FY27_Street_Resurfacing_.pdf
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