REPORT TO THE BOARD OF MAYOR & ALDERMEN

DATE: October 12, 2026
FROM: Dale Lane, Police Chief

SUBJECT:  Acceptance of Donation ($5,000) from the Collierville Citizens Police
Association for the License Plate Recognition System

INTRODUCTION:

The Collierville Citizens Police Association (CCPA) applied for and received a $5,000 community
grant through the Shelby County Commission and the office of Commissioner David Bradford. The
CCPA has offered these funds to the Town of Collierville to help fund the Police Department’s license
plate recognition (LPR) project. Acceptance of the donation requires approval by the Board of Mayor
and Aldermen.

BACKGROUND:

The Collierville Police Department just finished transitioning its license plate recognition system from
Rekor to Flock Safety. The project replaced the department’s existing 28 LPR cameras and support
continued access to technology used to investigate crimes, identify vehicles associated with criminal
activity, and assist in locating missing or endangered persons.

To help offset the cost of the project, the Collierville Citizens Police Association applied for a
community grant through the Shelby County Commission. Commissioner David Bradford’s office
awarded the CCPA $5,000 to support the Police Department’s LPR project. The CCPA now wishes to
donate those funds to the Town for this purpose.

DISCUSSION:

The Collierville Citizens Police Association applied for a community grant through the Shelby County

Commission to support the Police Department’s continued use of license plate recognition technology.

Through the office of Commissioner David Bradford, the CCPA was awarded $5,000. The funding will
be used toward the continued use and renewal of the LPR system. We request that the Town accept the

donation and place the funds in account 110-42100-294.

BUDGET IMPACT:
No budget impact at this time.

ATTACHMENTS:
Grant of $5k letter for Flock LPRs.docx
Grant Request form  CCPA_$5k LPR Program.pdf

PROPOSED MOTION:

To accept a $5,000 donation from the Collierville Citizens Police Association to assist with the
Collierville Police Department’s license plate recognition system conversion from Rekor to Flock
Safety.


https://collierville.granicus.com/services/legistar/download/pdf/4371787/Grant_of__5k_letter_for_Flock_LPRs.pdf
https://collierville.granicus.com/services/legistar/download/pdf/4396131/Grant_Request_form__CCPA__5k_LPR_Program.pdf

Board Action: Motion By Seconded By

| Vote Totalll Hall || Jordan || Robbins || Marshall || Stamps || Fraser

| Yes| | || || || || ||

| No | || || || || ||

[ Abstain] | || || || || ||
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