REPORT TO THE BOARD OF MAYOR & ALDERMEN

DATE: January 26, 2026
FROM: Dale Lane, Police Chief
SUBJECT: Year Three Payment for the Five-Year AXON Body-Worn Camera Contract

INTRODUCTION:
The purpose of this agenda item is to request Board of Mayor and Aldermen approval to renew year
three of the five-year contract with AXON Enterprise for body-worn cameras.

BACKGROUND:

In February of 2023, the Board of Mayor and Aldermen voted unanimously to allow the Town to utilize
the RFP process in selecting a vendor to provide the Collierville Police Department with a body-worn
camera system. That RFP process was completed with the assistance of the TOC Purchasing
Department, with AXON Enterprise being chosen as the preferred vendor. That project went live in
2024 in the form of a five-year contract with AXON Enterprise after being vetted by the TOC
Purchasing Department.

DISCUSSION:

This contract renewal covers the body cameras worn by members of CPD as well as the cloud storage
and licenses required to use and extract data from the devices. Some of the licenses were upgraded in
the form of a contract amendment in 2024 with the assistance of TOC Purchasing. The body camera's
purpose is to enhance transparency and aid in documentation of police activities. We received a quote
from AXON showing year three costs to be $115,317.36, which covers all equipment, storage and
maintenance of the 100 body cameras in use.

BUDGET IMPACT:
FY2026
. Approved .
Fund| Dept. Obj. Description | Line Item Previous | Proposed Balance Budget
Code Expenses | Expense Impact

Budget
$120,866.00 $0.00 $115,317.36, $5,548.64 N/A

AXON Body

110 [42100| 255 Worn Camera

ATTACHMENTS:
AXON Future Invoicing Summary.pdf

PROPOSED MOTION:
To approve payment of year three of the five-year contract with AXON Enterprise for body-worn
cameras in the amount of $115,317.36.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3827171/AXON_Future_Invoicing_Summary_-_00105431.pdf

Board Action: Motion By Seconded By

| Vote Totalll Hall || Jordan || Robbins || Marshall || Stamps || Fraser

| Yes| | || || || || ||

| No | || || || || ||

[ Abstain] | || || || || ||
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