POULSBO CITY COUNCIL AGENDA SUMMARY
CONSENT AGENDA ITEM NO. 8.d
MEETING DATE: April 1, 2026

AGENDA ITEM Verkada Door Access Project - City Hall - Contract Ammendment for Equipment Changes
EXHIBITS RSIQ085758-01 - CoP - Verkada Door Controllers - 031926KCH[91]

STAFFED BY Riendl

ESTIMATED TIME |1 min

SUMMARY STATEMENT

Discovery of different equipment needed for the project. Need to swap out hardware to complete the project
appropriately.

Purchase Price: $5529

Pending Credit: $4470

Cost difference: $1059

Total overall cost is still under approved budget amount.

WORKSHOP DATE:

IMPACTS

Expenditure Required? Yes Included in Budget? Yes
Amount: $5529

SAMPLE MOTION:

Move to approve the change order from Right Systems and authorize the Mayor to sign this and any other
change orders for up to 10% of the original contracted amount.



https://cityofpoulsbo.granicus.com/services/legistar/download/pdf/4000467/RSIQ085758-01_-_CoP_-_Verkada_Door_Controllers_-_031926KCH_91_.pdf
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