POULSBO CITY COUNCIL AGENDA SUMMARY

o=
(I BUSINESS AGENDA ITEM NO. 9.b
= MEETING DATE: April 1, 2026

AGENDA ITEM Lincoln Well #2 Rehab Project - Change Order

Poulsbo - Lincoln Well 2 - Pump Repair Estimate

EXHIBITS Lincoln Well #2 Rehab - Change Order

STAFFED BY Roberts

ESTIMATED TIME |5 mins

SUMMARY STATEMENT

The Lincoln Well #2 Rehab project is currently in process. As part of the project, the well pump was removed for
a detailed inspection and assessment. Based on the results of the condition assessment additional work beyond
the approved project scope is recommended.

The estimate for pump rehab includes a new motor, new wiring, replacing and rebuilding pump components
and is estimated at $39,883.57 including sales tax. This is above the change order authority and requires Council
authorization.

Geosyntec, our consultant, has reviewed the report and concurs with the recommendations outlined.
This is within the overall budget established for the project. It is in the best interest of the City to replace these

components while the well is out of service. Since this is an estimate and the final cost will be determined once
completed, staff requests council authorize signing change orders up to $50,000.

WORKSHOP DATE:

IMPACTS

Expenditure Required? Yes Included in Budget? Yes
Amount: $50,000

SAMPLE MOTION:

Move to approve the change order estimate for the Lincoln Well #2 Rehab project and authorize the Mayor to
sign change orders up to $50,000.



https://cityofpoulsbo.granicus.com/services/legistar/download/pdf/3999282/Poulsbo_-_Lincoln_Well_2_-__Pump_Repair_Estimate.pdf
https://cityofpoulsbo.granicus.com/services/legistar/download/pdf/3999283/Lincoln_Well__2_Rehab_-_Change_Order.pdf
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