POULSBO CITY COUNCIL AGENDA SUMMARY
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I“" BUSINESS AGENDA ITEM NO. 9.d
e MEETING DATE: February 11, 2026
AGENDA ITEM Lincoln Well #2 Rehab Project - Construction Award & Budget Amendment
EXHIBITS Lincoln Well BA
STAFFED BY Roberts
ESTIMATED TIME |5 mins

SUMMARY STATEMENT

Staff will present the Bid Results for the Lincoln Well #2 Rehab Project and provide a recommendation to award
the construction contract to the lowest responsive bidder. Bids will be opened on February 6th.

This project will involve removing the well pump and motor, video inspecting the well casing, cleaning the well
screens, and other rehabilitation work as required to regain production. Lincoln Well #2 will be put back into
service by April 30th.

A budget amendment in the amount of $285,000 is presented for approval to establish the budget for the
project.

WORKSHOP DATE:

IMPACTS

Expenditure Required? Yes Included in Budget? No
Amount: $285,000

SAMPLE MOTION:

-

Move to award the construction contract for the Lincoln Well #2 Rehabilitation project as recommended by staf
and authorize the Mayor to sign the contract on behalf of the City. Move to authorize the Mayor to sign change
orders up to 10% of the contract value.

Move to approve Budget Amendment #26-103 in the amount of $285,000 to establish the Lincoln Well No.2
Rehabilitation project budget.



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3894392/Lincoln_Well_BA.pdf
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