POULSBO CITY COUNCIL AGENDA SUMMARY
WORKSHOP AGENDA ITEM NO. 6.c
MEETING DATE: June 10, 2026

AGENDA ITEM Public Works Maintenance Facility Update

EXHIBITS Public Works Maintenance Facility - Update_6.10.26
STAFFED BY Lenius

ESTIMATED TIME |45 mins

SUMMARY STATEMENT

Staff will share an update on the Public Works Maintenance facility. The schematic level design was completed
in 2024 and with the decision to outsource solid waste the facility needs to be "right sized".

The consultant team updated costs for the facility and is beginning the value engineering phase to reduce
project scope. Multiple alternatives are being evaluated with the goal of reducing costs by $5.5m to bring the
project cost to $20m. Status of VE will be provided to keep council informed as to progress and next steps.

WORKSHOP DATE:

IMPACTS

Expenditure Required? No Included in Budget? No
Amount: 0

SAMPLE MOTION:

No action - update only



https://cityofpoulsbo.granicus.com/services/legistar/download/pdf/4159162/Public_Works_Maintenance_Facility_-_Update_6.10.26.pdf
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