POULSBO CITY COUNCIL AGENDA SUMMARY
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I‘“ BUSINESS AGENDA ITEM NO. 9.c
e MEETING DATE: February 11, 2026
AGENDA ITEM Lindvig Pump Station VFD Project Acceptance
EXHIBITS Lindvig PS Pay Est #2_signed
STAFFED BY Roberts
ESTIMATED TIME |2 mins

SUMMARY STATEMENT

The Lindvig Pump Station VFD (VFD = Variable Frequency Drive) replacement project was completed in October
2025 and staff is seeking acceptance of the project.

Last year one of the sewer pumps at Lindvig PS stopped working and the cause was identified to be one of VFDs.
The VFD was about 25 years old and reached the end of its useful life. As part of the project a Manual Transfer
Switch was added to the pump station.

The estimate for this project was $119,000 and Bainbridge Island Electric was the lowest responsive bidder with
a bid of $85,500.

The project was successfully completed with one change order with a cost of $1,800 and a total project cost of
$87,416.50.

WORKSHOP DATE:

IMPACTS

Expenditure Required? Yes Included in Budget? Yes
Amount: 87,416.50

SAMPLE MOTION:

Move to accept the Lindvig Pump Station VFD Project as complete.



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3891847/Lindvig_PS_Pay_Est__2_signed.pdf
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