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SUMMARY:
The City has been utilizing the National Community Survey (formerly known as the National
Citizen Survey) as a budgeting tool since 2018.  In the past, the survey's been conducted from
October - December with a comprehensive report being issued in January and then delivered
to the Council and staff thereafter.  By then, the City's budget process is already well
underway.  City staff is proposing to move the survey to a timeline that better aligns with the
budget process:  
 

May through July - survey will be open
August - report will be issued
September - report will be delivered to the Council and staff
Late October - budget process begins

 
FISCAL IMPACT:
None.
 
STAFF RECOMMENDATION:
Staff recommends conducting the Citizen Survey in May instead of October
 
SUGGESTED MOTION:
Move to approve conducting the Citizen Survey in May instead of October
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