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CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and City Council

FROM: Sarah Hall

MEETING DATE: March 3, 2026

AGENDA SUBJECT: Approval of the City of Kingman's Strategic Plan Outlining the

City's Focus Areas, Priorities, and Action Items for the
Upcoming Fiscal Year

SUMMARY:

The Strategic Plan establishes the City’s areas of focus and identifies the specific priorities
and action items staff will work to accomplish within the next fiscal year. The plan is organized
into four sections:

* Infrastructure

« Economic Development

» Fiscal and Organizational Responsibility

*  Community Engagement and Outreach

Each section includes clearly defined priorities and action items, along with timelines for
completion. The Strategic Plan is intended to guide staff efforts, align resources, and ensure
continued progress in maintaining City services, supporting economic growth, strengthening
financial stability, and improving communication and engagement with the community.

STAFF RECOMMENDATION:
Approve the City of Kingman's Strategic Plan as presented.

SUGGESTED MOTION:
Approve the City of Kingman's Strategic Plan as presented.

ATTACHMENTS:
StrategicPlanOnePager.pdf
City Of Kingman Action Plan Strategic Plan Final.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3928349/StrategicPlanOnePager.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3939335/City_Of_Kingman_Action_Plan_Strategic_Plan_Final.pdf
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