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CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and City Council

FROM: Sarah Hall

MEETING DATE: May 5, 2026

AGENDA SUBJECT: Approval of the City of Kingman's Strategic Priorities Town Hall

Report and Action Plan

SUMMARY:

On March 27, 2026, the City of Kingman hosted a Strategic Priorities Town Hall to gather input
from community members and stakeholders on key focus areas, including Community
Engagement & Outreach, Economic Development, Infrastructure, and Fiscal & Organizational
Responsibility.

The attached report summarizes the feedback received, highlights key themes and trends,
and presents an actionable plan with identified next steps. The action plan focuses on specific
items to be implemented over the next 12 months, aligned with community priorities and
existing City efforts.

Additional items identified through the Town Hall process may require further planning and
funding considerations. While funding is not currently available for all items, staff will remain
focused on advancing these priorities, identifying potential funding sources, and bringing items
forward to Council as opportunities arise.

FISCAL IMPACT:

There is no direct fiscal impact associated with approval of the report and action plan. Fiscal
impacts related to specific items will be addressed through future agenda items or the budget
process.

STAFF RECOMMENDATION:
Approve the City of Kingman's Strategic Priorities Town Hall Report and Action Plan

SUGGESTED MOTION:
Approve the City of Kingman's Strategic Priorities Town Hall Report and Action Plan

ATTACHMENTS:
Kingman Strategic Priorities Town Hall Summary Report_PowerPoint for Council.pdf


https://cityofkingman.granicus.com/services/legistar/download/pdf/4072610/Kingman_Strategic_Priorities_Town_Hall_Summary_Report_PowerPoint_for_Council.pdf

Strategic Priorities Town Hall Action Plan.pdf
Strategic Priorities Town Hall Report.pdf


https://cityofkingman.granicus.com/services/legistar/download/pdf/4072611/Town_Hall_Action_Plan.pdf
https://cityofkingman.granicus.com/services/legistar/download/pdf/4072612/Town_Hall_Report_Strategic_Priorities_Final_For_Council_May_5.pdf
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