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KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and City Council

FROM: Jamie Curreri

MEETING DATE: November 4, 2025

AGENDA SUBJECT: Approval of Change Order and Reallocation of Funds for

Kingman Police Department Projects

SUMMARY:

During demolition of the KPD men’s locker room and showers, KPD identified several design
adjustments to improve functionality and space utilization within the existing footprint. The
revised scope includes plumbing and electrical realignments, removal of two showerheads,
replacement of shower tile, improved ADA accessibility, addition of a small locker/changing
area and storage room, relocation of a doorway for hallway access, and reconfiguration of
existing lockers. These modifications will enhance efficiency, accessibility, and overall usability
of the facility.

The proposed design changes require a reallocation of project funds to accommodate the
updated scope of work. Staff is requesting a reallocation of $76,029 from the KPD Awning
Project to the KPD Restroom Project to fund the revised improvements. This reallocation will
reduce the KPD Awning Project budget from $340,000 to $263,971 and increase the KPD
Restroom Project budget from $317,000 to $393,029. This adjustment ensures sufficient
funding to complete the updated restroom and shower improvements while maintaining
adequate budget for the awning project.

FISCAL IMPACT:
There will be a fiscal impact of $76,029 to the Capital Projects Fund.

STAFF RECOMMENDATION:
Approve change order and reallocation of funds.

SUGGESTED MOTION:
Staff recommends approval.

ATTACHMENTS:
DOCUMENTS CONTRACT FOR TR ORR REMODEL.pdf
TR Orr Signed Change Order


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3696560/DOCUMENTS_CONTRACT_FOR_TR_ORR_REMODEL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3703038/20251028113856545.pdf
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