
TO: Honorable Mayor and City Council

FROM: Mike Meersman

MEETING DATE: November 4, 2025

AGENDA SUBJECT: Approval of Change Order to Purchase a Simpson Norton Toro
Green Master Triflex 3400 Hydraulic Diesel
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SUMMARY:
Cerbat Cliffs Golf Course requests a change order approval to purchase a Simpson Norton
Toro Green Master Triflex 3400 Hydraulic Diesel with the Source Well Contract #031121-TTC.
This was an approved purchased in FY2024-25.  The Tri-Plex was ordered in August 2024 at
a price of $60,055.74, but due to tariffs being a concern the quoted amount was not
guaranteed and subject to change (refer to the original quote attached).   
 
Now that the Triflex is almost fully built, the pricing has increased by a tariff amount of
$2,777.79, plus any applicable sales tax.  Staff is requesting Council's approval of the change
order which increases the Triflex's cost to $63,058.53, plus any additional taxes.  The funding
for this purchase was carried over in the Capital Projects Fund in the FY2025-26 Adopted
Budget and Capital Improvements Plan at a budgeted amount of $65,000. 
 
FISCAL IMPACT:
There will be a fiscal impact of $63,058.53, plus any additional taxes, to the Capital Projects
Fund.
 
STAFF RECOMMENDATION:
Staff recommends approval.
 
SUGGESTED MOTION:
Move to approve change order.
 
ATTACHMENTS:
Original quote Tri-Flex Quote FY25 02.08.2024.pdf
Revised quote Tri-Flex
KINGMAN CITY OF SOURCEWELL - Toro.pdf
Toro 031121-Contract Extension.pdf
Toro Company Contract 031121.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3691313/Original_quote_Tri-Plex_Quote_FY25_02.08.2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3694516/Cerbat_Cliffs_-_Q122956__2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3691314/KINGMAN_CITY_OF_SOURCEWELL_-_Toro.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3694433/Toro_031121-Contract_Extension.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3694435/Toro_Company_Contract_031121.pdf
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