Cherokee Cherokee County, Georgia Item # 12.9

County Agenda Request
CeorG\M
SUBJECT: MEETING DATE:
Vehicle and Equipment Auction Agreement. January 7, 2025
SUBMITTED BY:

Tye Beavers

SUGGESTED ACTION:
Consider request from Fleet Services for approval of an agreement with Jeff Dobson & Associates to
manage the County’s annual surplus vehicle and equipment auction for a period of three years.

FACTS AND ISSUES:

Each year surplus county vehicles and equipment are sent to auction. Jeff Dobson & Associates has
managed the process for many years and provided excellent service. This agreement is for a term of
three years; 2025, 2026 and 2027. Jeff Dobson & Associates does not charge the County a seller’s
commission for vehicles and charges 10% for all other items, and their buyer’s premium on everything
is 13%. Other companies that provided proposals to the County charge a seller’s commission ranging
from 10-25%, plus a buyer’s premium of 15-21%.

ACCOUNT NAME: ACCOUNT NUMBER:
N/A N/A
ATTACHMENTS:

DobsonSAM.pdf
Procurement Summary.pdf
Jeff Dobson contract (signed by vendor).pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061295/DobsonSAM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061296/Procurement_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061297/Jeff_Dobson_contract__signed_by_vendor_.pdf

