Cherokee Cherokee County, Georgia Item # 12.3

County Agenda Request
CrorG\P
SUBJECT: MEETING DATE:

December 2, 2025
Flock Camera Agreement for Sheriff's Office.

SUBMITTED BY:
Kasey Smith

SUGGESTED ACTION:

Consider request from the Sheriff's Office for approval of a new consolidated agreement with Flock
Group, Inc. for the continued use of Flock Safety camera services in the annual amount of $317,500.00,
with a total of $952,500.00 over the 3-year term of the agreement.

FACTS AND ISSUES:

The Sheriff’s Office currently operates under three separate Flock Safety contracts for camera services that are
approaching the end of their respective terms. Flock Group, Inc. has provided a new single agreement that
consolidates all existing contracts into one document. This consolidation is administrative in nature and is intended
to streamline contract management and renew the service terms with an annual recurring amount of $317,500.00 for
over a three-year term for a total of $952,500.00. No new cameras or equipment are being added under this
agreement. All cameras covered by the prior three contracts are already in place and in operation.

This is an annually budgeted item for the Sheriff’s Office and is included in the FY2026 operating
budget.

ACCOUNT NAME: ACCOUNT NUMBER:
13322000-521300

ATTACHMENTS:
12.02.25- Flock Consolidation.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3748091/12.02.25-_Flock_Consolidation.pdf

