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SUGGESTED ACTION

Park and Recreation Commission reviews staffs strategic ideas and creates sub committees to
formulate future work plans

SUMMARY

At the May 27, 2025, Park and Recreation Commission meeting, the commissioners conducted a
brainstorming session to discuss park improvements, community events, recreation programming,
senior and recreation center operations, policy, etc. The commission briefly discuss the strategic
initiatives over the last couple months of 2025. The overall goals are to still assist staff with a proactive
approach that will provide clear direction and value to our department and the community as a whole.
Thank you to Commissioners Morgan and Leisen for drafted this document that addresses Strategic
Planning and focus areas for the commission to consider moving forward.

BACKGROUND

DISCUSSION

RECOMMENDATION

ATTACHMENTS
Chanhassen Parks Recreation Commission Strategic Planning Framework 2025-2026
Sub-committee brainstorming


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3865194/Chanhassen_Parks___Recreation_Commission__Strategic_Planning_Framework_2025-2026__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3865195/Sub-committee_brainstorming.pdf
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