Agenda Item No: 11.a

STAFF REPORT

Report To: Board of Supervisors Meeting Date: September 17, 2026
Staff Contact: Jeanne Freeman, Health and Human Services Director
Agenda Title: For Possible Action: Discussion and possible action regarding (1) the

deobligation of $315,650 in American Rescue Plan Act Local and Regional
Health Authorities (“ARPA LRHA”) funds awarded to Carson City through a
grant agreement with the Nevada Department of Human Services, Division of
Public and Behavioral Health (“DPBH”), resulting in a new award amount not to
exceed $3,159,284, and (2) authorization for the Mayor to sign any documents
necessary to effectuate the deobligation of $315,650 in ARPA LRHA funds.
(Jeanne Freeman, jmfreeman@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed Motion
I move to approve the deobligation of $315,650 in ARPA LRHA funds and authorize the Mayor to sign

any necessary documents to effectuate that deobligation.

Board's Strategic Goal
Quality of Life

Previous Action
October 19, 2023 (Item 17.B) — The Board of Supervisors approved the acceptance of the grant from
DPBH in an amount up to $749,634, effective July 1, 2023, through June 30, 2024, as SG 26070.

Background/Issues & Analysis
The intent of the Carson City Health and Human Services Department (“CCHHS”) for the ARPA

LRHA funds was to enhance public health workforce infrastructure by hiring personnel to perform
duties needed to increase foundational public health services to the residents served by CCHHS.

As the grant enters its last three months, Carson City analyzed spending and determined that there
would be significant funds left over at the end of the award period, and proposed deobligation to the
grantor to reflect CCHHS’s updated projected needs and allow other grantees to utilize the funds. When
developing the original budget, salaries, contractual needs, and operating expenses were estimated. Due
to staffing turnover and staff retirements, the funding needed is lower than projected.

Applicable Statute, Code, Policy, Rule or Regulation
Carson City Grant Administration Policy

Financial Information
Is there a fiscal impact? Yes



If yes, account name/number: Grant Fund, Health Department Revenue 2756881-431010 and
Expenses for ARPA LHRA G680025053, 2756800-500101 to 501225.

Is it currently budgeted? Yes

Explanation of Fiscal Impact: If approved, the deobligation would reduce the current total award
from $3,474,934 to $3,159,284.

The initial subgrant (SG 26070) of $749,634 through June 30, 2024, was supplemented by a new
subgrant (SG 2025-00673) for $2,950,366 with a term beginning July 1, 2024, and ending November
30, 2026. Subsequently, SG 2025-00673 was amended to roll over unspent funds from SG 26070,
resulting in the subgrant funds from SG 2025-00673 increasing to a total of $3,520,886. In November
0f 2025, SG 2025-00673 was modified to deobligate $12,488 of the subgrant funds, resulting in a new
total amount of $3,508,398. In May of 2026, another $33,464 was deobligated, resulting in a new total
amount of $3,474,934. In July of 2026, funds were redistributed among budget categories to support
revision of the grant scope of work. The $315,650 deobligation now sought will result in a new total of
$3,159,284 for the subgrant funds from SG 2025-00673, through November 30, 2026.

Alternatives
Do not authorize the deobligation of ARPA LRHA funds and/or provide alternative direction to staff.

Attachment(s):
Budget Breakdown for Deobligation for Amendment 5.pdf

SG 26070 ARPA Capital Infrastructure Grant NOA 7.1.23-6.30. 24 EXECUTED.pdf
SG-2025-00673 ARPA LRHA Workforce NOA Jul24-Nov26 executed.pdf
SG-2025-00673 ARPA LRHA Amendment 1 EXECUTED.pdf

SG-2025-00673 ARPA LRHA Amendment 2 EXECUTED.pdf

SG-2025-00673 ARPA LRHA Amendment 3 EXECUTED.pdf

SG-2025-00673 ARPA LRHA Amendment 4 EXECUTED.pdf

Motion: 1) Aye/Nay
2)

(Vote Recorded By)


https://carsoncity.granicus.com/services/legistar/download/pdf/4353750/Budget_Breakdown_for_Deobligation_for_Amendment_5.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349939/SG_26070_ARPA_Capital_Infrastructure_Grant_NOA_7.1.23-6.30._24_EXECUTED.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349946/SG-2025-00673_ARPA_LRHA_Workforce_NOA_Jul24-Nov26_executed.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349940/SG-2025-00673_ARPA_LRHA_Amendment_1_EXECUTED.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349942/SG-2025-00673_ARPA_LRHA_Amendment_2_EXECUTED.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349943/SG-2025-00673_ARPA_LRHA_Amendment_3_EXECUTED.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4349945/SG-2025-00673_ARPA_LRHA_Amendment_4_EXECUTED.pdf

