
STAFF REPORT

Report To: Board of Supervisors Meeting Date: April 16, 2026

Staff Contact: Carol Akers, Purchasing and Contracts Administrator and Ken Furlong, Sheriff

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed 2-year
renewal agreement between Carson City and Flock Group, Inc. for the continued
provision of license plate recognition technology and related services for the
Carson City Sheriff's Office in the amount $122,500 per year for a total of
$245,000, and authorization for the Sheriff to execute the renewal agreement.
(Carol Akers, cakers@carsoncity.gov and Ken Furlong,
kfurlong@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: Consent

Agenda Item No: 11.a

 

 

 

 

 

Proposed Motion
I move to approve, and authorize the Sheriff to sign, the contract renewal as presented. 

Board's Strategic Goal
Safety

Previous Action
July 6, 2023 (Item 13.L) – The Board of Supervisors approved the ratification of the initial contract
agreement with Flock Group, Inc. for the provision of license plate recognition technology and related
services for the Carson City Sheriff's Office, authorizing execution of the agreement and associated
administrative actions. 

Background/Issues & Analysis
The Carson City Sheriff’s Office has utilized license plate recognition (LPR) technology as a
component of its public safety and investigative operations since the initial agreement with Flock
Group, Inc. was ratified by the Board of Supervisors in July 2023. The Flock Safety platform provides a
suite of LPR cameras and software, including portable, long-range, and solar-powered units, all
equipped with proprietary machine learning capabilities for vehicle identification and real-time alerts.
CCSO has implemented internal policies and practices to safeguard privacy concerns, only using LPR
information for legitimate criminal justice purposes. The system is designed to enhance law
enforcement’s ability to detect, investigate, and respond to criminal activity by centralizing actionable
evidence and improving operational efficiency.

The renewal agreement under consideration maintains continuity of service and upgrades, ensuring that
the Sheriff’s Office retains access to the latest Flock Safety hardware and software, including the
FlockOS™ integrated public safety platform. The agreement specifies a 24-month term, with annual
billing and a defined retention period for captured data, aligning with industry standards for evidence
management and privacy. The renewal also supersedes any prior agreements, consolidating all previous



Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________
__________

terms and ensuring that any overlapping services or payments are reconciled through pro rata credits,
thereby streamlining contract administration and fiscal oversight.

The renewal term is structured to commence on July 1, 2026, and conclude on June 30, 2028, with
provisions for automatic renewal unless notice is provided, ensuring uninterrupted service and
technological support for the duration of the agreement. The annual amount of $122,500 paid as of July
2025, will remain the same for the next two years. 

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.115(1)(b), (d) and (h)

Financial Information
Is there a fiscal impact?    Yes

If yes, account name/number:   General Fund, Sheriff's Investigations software maintenance account
1012011-500433

Is it currently budgeted?   Yes

Explanation of Fiscal Impact:   Funding for the renewal agreement will reduce 1012011-500433
Sheriff's Investigations software maintenance by $122,500, which is currently budgeted for FY 2026 at
$209,368, and is also included at the same amount in the FY 2027 tentative budget.

Alternatives
Do not approve the contract renewal and/or provide alternative direction.

Attachment(s):
NV_-_Carson_City_SO_-_Law_Enforcement_Agreement.pdf

Flock Terms and Conditions.pdf

Late Material - Public Comment 11a.pdf

 _____________________________
(Vote Recorded By)

https://carsoncity.granicus.com/services/legistar/download/pdf/4027014/NV_-_Carson_City_SO_-_Law_Enforcement_Agreement.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4018121/Flock_Terms_and_Conditions.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4045092/Late_Material_-_Public_Comment_11a.pdf

