Agenda Item Report

Legislative Board: City Council

Date: June 2, 2026
Contact: Bo Kidd, Police Chief
Agenda Item ID / 2026-482- / H.2
Number:

ITEM TITLE: Authorize City Manager to execute an agreement Quote# BPD-2026512 for vehicle
outfitting services from Industrial Communications utilizing BuyBoard purchasing cooperative
Contract #698-23 in the amount of $104,902.79 (Chief of Police Bo Kidd and Purchasing Agent
Edward Dempsey)

1. EXECUTIVE SUMMARY
The Police Department has purchased five (5) replacement vehicles as approved by Council in the
FY2026 Budget. The vehicles now need to be sent to Industrial Communications (preferred vendor)
to have all the necessary police equipment installed. Some of the equipment included in this
purchase will be computer/radio consoles, cages, emergency lighting, gun racks, radars and
equipment trays.

2. BACKGROUND/HISTORY
Industrial Communications provided all installations for the Police Department in 2025 following
vetting of several area vendors. Without any noted issues, the Department would like to continue
with Industrial Communications oultfitting their police vehicles.

3. ANALYSIS
Past analysis has shown that this is the most economical way to outfit the police cars considering
pricing and past performance of vendors.

4. FINANCIAL IMPACT
The cost of oulffitting these five vehicles is $104,902.79.
Unit Numbers #231, #262, #263, #264 and #265
The City has funds budgeted in FY2026 GL Code 100-4510.560009.

5. STRATEGIC PLAN/GOALS
EXCEPTIONAL CITY SERVICES

6. STRATEGIC PLAN OBJECTIVES
Deliver City services consistent with our City of Buda mission and core values.

7. PROS AND CONS
Pros: Enables the outfitting of purchased vehicles.

Cons: None.
8. ALTERNATIVES

There are very few alternatives. There are only a handful of vendors in Central Texas that outfit
police vehicles.



9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION
Approve or provide further direction.

Attachments:

BPD-2026512.pdf


https://buda-tx.granicus.com/services/legistar/download/pdf/4113070/BPD-2026512.pdf

