Agenda Item Report

Legislative Board: City Council

Date: December 2, 2025
Contact: Brian Dyer
Agenda Iltem ID /

2025-1053-/ K.2

Number:

ITEM TITLE: Deliberation and possible action to adopt a Resolution, on two readings, authorizing the
City of Buda to enter into an economic development agreement and approve related incentive terms
for the project known as Disco Inferno (Buda EDC CEO Jennifer Storm) [PUBLIC TESTIMONY]

1. EXECUTIVE SUMMARY
2. BACKGROUND/HISTORY
3. ANALYSIS

4. FINANCIAL IMPACT

5. STRATEGIC PLAN/GOALS
BALANCED AND INTENTIONAL GROWTH

6. STRATEGIC PLAN OBJECTIVES
Attract new businesses to Buda aligned with the defined targeted businesses/industries.

7. PROS AND CONS
8. ALTERNATIVES

9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION

Attachments:



