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Director)

 
 
1. EXECUTIVE SUMMARY 

The Parks and Recreation Department will provide a staff report highlighting recently completed
projects, ongoing initiatives, operational accomplishments, maintenance activities, and upcoming
projects throughout the City's park system. 

 
2. BACKGROUND/HISTORY 

Buda Championship Park 
The contractor has missed the interim and substantial completion dates by contract. We are working
with the contractor to establish what is needed to bring the project to a completion.
 
Garison Park
Had the groundbreaking with a great attendance. The contractor has started to install erosion
controls, surveying and clearing the area.
 
City Park Phase II-
Fencecrete has completed the install of the split rail fence. We will be doing a final inspection within
the week. 
Solar lights for the trail behind the wastewater plant will be installed by Aug 19th. Will do a final walk
through on August 25th.
 
Citywide

Soccer complex has been reopened and we have it filled. We are gaining a lot more interest
for weekend play and are needing to make sure the fields get some rest time.
Softball Fields are nearing the final completion date. We are actively pursuing tournaments
and tournament companies to fill dates for FY 2027.
Splashpad to be shutdown at city park Labor Day weekend. The installation of the new
playground equipment will start immediately after.
Staff finished repairing and re-routing irrigation lines in City Park due to the split rail fence
installation.

 
 
3. ANALYSIS 

Staff will provide updates regarding completed and ongoing projects, which may include:
Championship Park (Sportsplex) construction progress.
Garison Park Capital Improvement Project updates.
City Park Phase II improvements.
Trail and park maintenance projects.
Recreation programming and special events.
Equipment acquisitions and facility improvements.



Park operations and maintenance accomplishments.
 
4. FINANCIAL IMPACT 

N/A
 
5. STRATEGIC PLAN/GOALS 

FUN EXPERIENCES FOR ALL
 
6. STRATEGIC PLAN OBJECTIVES 

Organizational Excellence and Transparency
 
7. PROS AND CONS 

N/A
 
8. ALTERNATIVES 

N/A
 
9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION 

 
Attachments:
 


