Agenda Item Report

Legislative Board: City Council
Date: June 16, 2026
Contact: Micah Grau
Agenda Item ID / 2026-488- / H.1
Number:

ITEM TITLE: Workshop related to the development of the City of Buda's federal legislative and grant
priorities (City Manager Micah Grau and representatives from The Normandy Group)

1. EXECUTIVE SUMMARY
The Normandy Group will engage in conversation with City Council to discuss federal issues and to
seek feedback from the City Council on federal policy and funding priorities.

2. BACKGROUND/HISTORY
The City of Buda recently contracted with The Normandy Group and Blackridge to provide federal
and state legislative advocacy. Representatives from The Normandy Group will discuss federal
issues and seek feedback from the City Council on policy and funding priorities.

A workshop on state legislative needs will be held at the July 21, 2026, City Council meeting.

3. ANALYSIS
Not applicable.

4. FINANCIAL IMPACT
Not applicable.

5. STRATEGIC PLAN/GOALS
EXCEPTIONAL CITY SERVICES

6. STRATEGIC PLAN OBJECTIVES
Leverage City resources through partnerships, grants and other outside funding sources

7. PROS AND CONS
Not applicable.

8. ALTERNATIVES
Not applicable.

9. REQUESTED ACTION /| SUGGESTED MOTION / RECOMMENDATION
No action is recommended.

Attachments:



