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ITEM TITLE: BBC Adoption of July 20, 2026 Meeting Minutes 

 
 
1. EXECUTIVE SUMMARY 
 
2. BACKGROUND/HISTORY 
 
3. ANALYSIS 
 
4. FINANCIAL IMPACT 
 
5. STRATEGIC PLAN/GOALS 

EXCEPTIONAL CITY SERVICES
 
6. STRATEGIC PLAN OBJECTIVES 

Deliver City services in a cost-effective and efficient manner
 
7. PROS AND CONS 
 
8. ALTERNATIVES 
 
9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION 

 
Attachments:
 
20260720_BBC_MeetingMinutes_For Approval.pdf

https://buda-tx.granicus.com/services/legistar/download/pdf/4319313/20260720_BBC_MeetingMinutes_For_Approval.pdf

