Budalxpore - Agenda Item Report

Legislative Board: Buda Economic Development

Corporation
Date: December 8, 2025
Contact: Shannon Cameron, Office
Manager

Agenda Iltem ID /

Number: 2025-1088-/7.3

ITEM TITLE: Discussion and possible action to authorize an agreement for professional services in
the amount up to One Hundred Sixty Thousand and No/100 Dollars ($160,000.00) with Catalyst
Commercial Inc. to provide concept plans, architectural facade renderings, and site plans and
studies, related to the projects in Buda to promote new or expanded business development.

1. Executive Summary:
Catalyst Commerical has been our on-call consulant for the last several years with that

contract expiring this month. This is an as needed contract for professional services for a
variety of our projects including projects in the past such as old school, 400 block, catalyst,
downtown, and current projects such as fore.

2. Background/History:

3. Financial Impact:
The is a not to exceed budget, the dollars are accounted for in professional services or

particlar projects as approved in the fy 26 budget.

4. Next Steps:

5. Requested Action/Recommendation:



