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ITEM TITLE: Status report of active Parks & Recreation Department projects currently underway,
including park development, capital improvement projects (CIP), facility repairs, planning efforts, and
operational initiatives (Tony Host Parks Director)

 
 
1. EXECUTIVE SUMMARY 

Staff will provide the Parks Commission with an overview of active Parks & Recreation Department
projects currently underway, including park development, capital improvement projects (CIP), facility
repairs, planning efforts, and operational initiatives. This report is intended to keep the Commission
informed of project progress, upcoming milestones, anticipated timelines, and any notable
challenges or coordination items.

 
2. BACKGROUND/HISTORY 

The Parks & Recreation Department manages multiple ongoing projects across the City’s park
system, including capital improvements, renovations, new park development, and planning initiatives
aligned with City goals and adopted plans. Providing routine updates supports transparency,
maintains alignment with Commission priorities, and allows the Parks Commission to remain
informed on progress, budget status, and implementation schedules.

 
3. ANALYSIS 

Staff Projects (Operations / Maintenance Updates)
Cullen Country Park
Staff have begun to trim and remove dead limbs from the trail, open areas, and the park.
Dog Park
Mowed and fertilized the dog park for the first time.
Stagecoach Park
Repairing ruts, washouts, and removing the sand that is in and along the trail.
Garison Park
Started the removal of trash and cutting the tress along the fence line so we can remove the old,
barbed wire fence.
City Park
Staff spread wildflower seeds in the drainage/ditch area to support seasonal color and beautification.
Sportsplex – Soccer Fields
Fertilized and mowed the fields for the first time this year. Installed benches at each field and
removed the boulders from the front area.
 
Capital Improvement Projects (CIP) Updates
Garison Park
Is out for bid. The bid closes April 23,2026.
Sportsplex – Softball Complex
The contractor is currently installing pony walls, drainage system and fencing around the north
fields, The concession stand building steel is installed and the electrical for the batting cages and
maintenance building is almost complete. They have started to install the infields in the south quad.



(New Fields)
 
4. FINANCIAL IMPACT 

N/A
 
5. STRATEGIC PLAN/GOALS 

FUN EXPERIENCES FOR ALL
 
6. STRATEGIC PLAN OBJECTIVES 

Quality events and facilities
 
7. PROS AND CONS 

N/A
 
8. ALTERNATIVES 

N/A
 
9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION 

No recommendation required. Commission may provide comments, ask questions, or request
additional information or follow-up items for a future meeting.
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