Agenda Item Report

Legislative Board: City Council

Date: April 22, 2025

Contact: Alicia Ramirez, City Clerk
Agenda Iltem ID /

2025-392-/ C.1

Number:

ITEM TITLE: Discussion regarding the City of Buda strategic plan, goal setting, and items related to
fiscal year 2026-2031-2041 (City Manager Micah Grau)

1. EXECUTIVE SUMMARY
2. BACKGROUND/HISTORY
3. ANALYSIS

4. FINANCIAL IMPACT

5. STRATEGIC PLAN/GOALS
OTHER

6. STRATEGIC PLAN OBJECTIVES
7. PROS AND CONS
8. ALTERNATIVES

9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION

Attachments:



