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ITEM TITLE: Deliberation and possible action to authorize the City Manager to execute the proposed
Master Services Agreement (MSA) Amendment No. 3 to Cobb, Fendley & Associates, Inc. for the
2021 Bond Program Subsurface Utility Engineering and Utility Coordination contract to increase the
amount of the Master Services Agreement from $150,000 to $850,000 to account for Subsurface
Utility Engineering and Utility Coordination needed for Austin Street, W Goforth Road, and Old Black
Colony Road (Capital Improvements Program Manager Austin Messerli, P.E.) [PUBLIC
TESTIMONY] 

 
 
1. EXECUTIVE SUMMARY 

City Council approved the Cobb, Fendley & Associates, Inc. Master Services Agreement (MSA) on
November 2, 2022, for a total of $100,000.00, with an approved amendment to increase the amount
to $150,000 and another for a time extension. The City has worked with Cobb, Fendley &
Associates, Inc., on eleven (11) Task Orders covering up to eight (8) projects across the 2021 Bond
Program, encompassing utility coordination and subsurface utility engineering (SUE). The proposed
MSA extension focuses on adding and extending these services to three (3) major projects within
the program: Old Black Colony Rd, Austin Ave, and W Goforth Rd.

 
2. BACKGROUND/HISTORY 

Cobb Fendley was the only subsurface utility engineering (SUE) firm selected as part of the bond
program consultants. Their original scope was limited to $100,000 to get them set up and on
contract. It was not fully known at the time how much effort and number of projects. A Master
Services Agreement with Cobb, Fendley & Associates was approved by Council on November 2,
2022.. With an approved amendment to increase the amount to $150,000 and another for a time
extension, Eleven (11) task orders have been issued to Cobb, Fendley & Associates to perform
various levels of Utility Coordination and Subsurface Utility Engineering investigations. Cobb,
Fendley & Associates has experience working with the City and multiple teams on the 2021 bond
projects: preliminary work on W Goforth Road, Main Street East Extension, RM 967 Right Turn
Lane, RM967 Deceleration lanes, and Austin Street Reconstruction. Utility coordination and
subsurface utility engineering (SUE) is a critical aspect of the design process for identifying utility
locations and conflicts within the project area, identifying utility owners, tying utilities to the project
survey, and providing this information to the design firms. The Subsurface Utility Engineering data
collected often drives key design decisions for infrastructure aspects, which may impact existing
utilities, such as gas, electric, or telecom, which may limit construction activities or add costs or time
to the project. Utility coordination is a service that works with utility providers and owners to
evaluate, estimate, negotiate, and coordinate the relocation of their utilities in preparation for street
widenings or other projects.

 
3. ANALYSIS 

The City received 60% design package from W Goforth Rd and Austin St to kick off the next stage of



the development process and coordination. The reason this MSA Amendment is being proposed
now is because the scope and fee for SUE and utility coordination is better defined with each project
(Austin Street, Old Black Colony, and W Goforth Road) reaching the 60% design level. This allowed
Staff to project costs needed to be performed by Cobb Fendley in support and advancement of
these major projects. Our teams have narrowed the project footprint and anticipated impacts, which
is an appropriate time to reevaluate utility impacts, begin relocation discussions, and analyze
opportunities to relocate existing utilities to maximize our design. The team has already utilized the
previous MSA capacity in eleven (11) Task Orders and is looking to expand on the previous project
knowledge and experience with Cobb, Fendley & Associates, Inc. across multiple projects.

 
4. FINANCIAL IMPACT 

An increase to the Master Services Agreement amount from $150,000.00 to $850,000.00, a
$700,000.00 increase. The agreement is fully funded from the 2021 Buda Bond funds. All of the
following projects included projected costs for SUE and utility coordination: Austin Street, W Goforth
Road, Old Black Colony Road. 

 
5. STRATEGIC PLAN/GOALS 

IMPROVED MOBILITY
 
6. STRATEGIC PLAN OBJECTIVES 

2.4 Upgrade the quality of City streets
 
7. PROS AND CONS 

Pros:  The increased MSA amendment and execution of subsequent Task Orders allow Cobb,
Fendley & Associates, Inc. to continue forward with subsurface utility engineering and utility
coordination with multiple projects, including W Goforth Rd, Austin St, Old Black Colony Rd, through
the 60% phase through 100% plans, along with flexibility in additional project incorporation as
needed. Continuing to work with Subsurface Utility Engineering and Utility Coordination ensures
quicker integration, greater familiarity with corridors and projects, and a stronger rapport with utility
companies.  

 

Cons: Increasing MSA allocates additional City funds that could be used for construction.

 
8. ALTERNATIVES 

If the amendment is denied, the City would choose another firm to provide subsurface utility
engineering and utility coordination from the prequalified list, which would lead to delays and
unknown cost impacts to the bond projects.

 
9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION 

To increase the amount of the Master Services Agreement (MSA) with Amendment No. 3 to Cobb,
Fendley & Associates, Inc. for the 2021 Bond Program Subsurface Utility Engineering and Utility
Coordination from $150,000 to $850,000 to account for Subsurface Utility and authorize the City
Manager to negotiate and execute subsequent Task Orders for 2021 Bond Projects to an amount of
$850,000.00

 
Attachments:
 
23-019 Cobb Fendley MSA Amendment 3.pdf

https://buda-tx.granicus.com/services/legistar/download/pdf/4039129/23-019_Cobb_Fendley_MSA_Amendment_3.pdf



