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ITEM TITLE: Staff Report – Parks and Recreation Department Project Updates. (Tony Host Parks
Director)

 
 
1. EXECUTIVE SUMMARY 

The Parks and Recreation Department will provide a staff report highlighting recently completed
projects, ongoing initiatives, operational accomplishments, maintenance activities, and upcoming
projects throughout the City's park system. 

 
2. BACKGROUND/HISTORY 

Buda Championship Park 
We have reached the first substantial completion date July 2,2026 for the fields to be playable. Our
engineer has inspected and created a punch list and has sent it to the contractor. The contractor has
started to address the issue.
 
Garison Park
NTP was 7/7/26. Contractor is starting to install all erosion controls. There will be a groundbreaking
on 7/30/26. Parks Commissioners received an email save-the-date on July 2 and a formal e-vite on
July 9 for the groundbreaking ceremony. 
 
City Park Phase II-
Fencecrete to be on site installing the split rail fence in the coming week. 
Staff is currently evaluating options for permanent hard-wired lighting within the park and is awaiting
additional pricing information. A proposal has also been received for solar lighting along the trail
located behind the wastewater treatment plant with anticipated installation in the coming weeks.
 
Citywide
Staff will be catching up on mowing from the last two weeks of setting up for RWB and Pony World
Series.

 
3. ANALYSIS 

Staff will provide updates regarding completed and ongoing projects, which may include:
Championship Park (Sportsplex) construction progress.
Garison Park Capital Improvement Project updates.
City Park Phase II improvements.
Trail and park maintenance projects.
Recreation programming and special events.
Equipment acquisitions and facility improvements.
Park operations and maintenance accomplishments.

 
4. FINANCIAL IMPACT 

N/A
 



5. STRATEGIC PLAN/GOALS 
FUN EXPERIENCES FOR ALL

 
6. STRATEGIC PLAN OBJECTIVES 

Organizational Excellence and Transparency
 
7. PROS AND CONS 

N/A
 
8. ALTERNATIVES 

N/A
 
9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION 

 
Attachments:
 


