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1. EXECUTIVE SUMMARY
The Main Street Advisory Board will discuss and review the updated work plan, including newly
added items, completed tasks, and committee assignments. The Board will have the opportunity to
provide input, suggest refinements, and assist in assigning responsibilities to support effective
implementation of the Main Street Program in Downtown Buda.

2. BACKGROUND/HISTORY

Main Street staff conducted a strategic planning session on March 11 to evaluate the existing work
plan, resulting in the addition of new initiatives and the removal of completed or inactive items. The
updated work plan reflects current priorities and aligns with the program’s transformation strategies.

This revised work plan was presented to City Council on March 24 during the joint meeting between
the Main Street Advisory Board and City Council. Ongoing review and Board involvement are
essential to ensure the plan remains relevant, actionable, and aligned with community and
downtown business needs.

3. ANALYSIS

This item provides an opportunity for the Advisory Board to review recent updates to the work plan,
confirm priorities, and ensure tasks are appropriately assigned to Board committees. Discussion
may include refining timelines, clarifying roles, and identifying any additional opportunities or gaps.

Board feedback and participation will help strengthen implementation efforts, improve coordination
between committees and staff, and ensure continued progress toward the Main Street Program’s
strategic goals.

4. FINANCIAL IMPACT
Not applicable

5. STRATEGIC PLAN/GOALS
HISTORIC AND VIBRANT DOWNTOWN

6. STRATEGIC PLAN OBJECTIVES
Historic and Vibrant Downtown

7. PROS AND CONS
Not applicable

8. ALTERNATIVES



Not applicable

9. REQUESTED ACTION / SUGGESTED MOTION / RECOMMENDATION

Attachments:

Transformation Strategies Workplan_FY26 (1).pdf


https://buda-tx.granicus.com/services/legistar/download/pdf/4009053/Transformation_Strategies_Workplan_FY26__1_.pdf

