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ITEM TITLE: Approval of a budget amendment not to exceed Two Million and No/100 Dollars
($2,000,000.00) for Project Sprinter.

1. EXECUTIVE SUMMARY
A budget amendment in the amount of $2,000,000 from the Buda Economic Development
Corporation (EDC) reserve fund is requested to fulfill a previously approved incentive obligation
associated with Project Sprinter. The amendment is necessary to fund the construction loan
component of the incentive package.

2. BACKGROUND/HISTORY
Project Sprinter is an economic development project supported through an incentive package
approved by the Buda EDC Board of Directors on January 12, 2026, and subsequently approved by
the Buda City Council on January 20, 2026. The total approved incentive package is $4,950,000. Of
this amount, $150,000 is allocated for a traffic signal improvement that was previously budgeted in
the FY26 EDC budget and does not require additional funding.

The incentive package includes a construction loan providing a direct financial benefit to the project
in the amount of $2,000,000. This loan component was approved as part of the overall incentive
agreement but requires a budget amendment to ensure funds are available for disbursement.

3. ANALYSIS

4. FINANCIAL IMPACT

Approval of this item will amend the FY26 EDC budget to appropriate $2,000,000 from the EDC
reserve fund. This amendment does not increase the total approved incentive amount for Project
Sprinter and is necessary solely to align the budget with the previously authorized incentive
commitment. Estimated Buda EDC reserve fund balance as of November 30, 2025 was
$14,350,957.64. This amendment would reduce the balance to $12,350,957.64. This portion of the
incentive package is a loan and will be repaid to the Buda EDC with 7.75% interest within three
years per the terms of the incentive package.

5. STRATEGIC PLAN/GOALS
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8. ALTERNATIVES
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