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CITY OF BUCKEYE

Regular Council Meeting
COUNCIL ACTION REPORT

MEETING DATE: 02/03/26
AGENDA ITEM: 5.C. ED - FY25/26
Economic Development Catalyst
Program Applicants

DATE PREPARED: 02/03/26 DISTRICT NO.: All
STAFF LIAISON: Suzanne Boyles, Economic Development Director,
sboyles@buckeyeaz.gov, (623) 349-6970

DEPARTMENT: Economic Development AGENDA ITEM TYPE: Public Hearing
and Non Consent - New Business Items

ACTION/MOTION: (This language identifies the formal motion to be made by the Council) 
Council to take action on funding three Economic Development Catalyst Program applicants for the
combined amount of $87,150, plus certain City fees eligible for reimbursement.

SUMMARY

PROJECT DESCRIPTION:

The Economic Development Catalyst Program serves as an initiative aimed at revitalizing existing
commercial and industrial properties within the City of Buckeye. Under this Program, eligible projects can
receive up to $50,000 in City funding to reimburse qualifying improvement costs. Additionally, certain
City fees, including those for permitting, are eligible for reimbursement. Qualifying projects are mandated
to serve an economic development purpose as determined by the city and further defined by the
Program Guide. Eligibility encompasses all commercial and industrial properties within Buckeye's
municipal boundaries, excluding residential properties.

 

Over the last 12 years, the Catalyst Program has assisted 47 businesses, resulting in the completion of
58 projects. This initiative has significantly enhanced both the appearance and economic success of
these businesses. The Economic Development Catalyst Program reimburses property owners for pre-
approved work up to a maximum of $50,000. Applicants are required to provide a 25% match for the first
$25,000 of the requested funds and a 50% match for the second $25,000.

 

Tonight's update will include updates to the program guide with regards to application period,
procurement updates, and qualifying businesses.  Staff worked with interested parties and collected
applications that were reviewed by a committee composed of City staff, members of the Mainstreet
Coalition, and members of the Buckeye Valley Chamber of Commerce evaluated three applications. Of
the applications received, three are recommended for Mayor and Council's consideration.

 
Catalyst Projects:
 
Buck's Car Wash - Paint all exterior trim, curbing and fencing, approximate project cost of $4,200; of
which $3,150, plus certain City fees, are eligible for reimbursement through the program.
 
All Faith Community Services - Repair stucco, paint building, install new metal siding and add stone
accents. Remove and install new windows and doors. Install new exterior security lighting. approximate
project cost of $75,000; of which $50,000, plus certain City fees, are eligible for reimbursement through



the program.
 
Liquor Corral - Repair sign on building façade, large monument sign along Monroe and small drive
through sign. Repair metal cladding and beams at entry. Install new drive through window. Approximate
project cost of $53,000; of which $34,000, plus certain City fees, are eligible for reimbursement through
the program.

BENEFITS:

The program aims to generate additional jobs and sales taxes for the city by assisting local businesses
with these redevelopment projects. Additionally, it seeks to beautify the City's commercial areas and
enhance the aesthetic appeal of the surrounding neighborhoods.

FUTURE ACTION:

If awards are approved, staff will regularly report on the project's status and completion.

FINANCIAL IMPACT STATEMENT:
Upon successful completion of these projects the City anticipates additional sales tax revenues.

CURRENT FISCAL YEAR TOTAL COST:
$87,150

BUDGETED:
Yes

FISCAL YEAR:
FY2026

FUND/DEPARTMENT:
30701187-540040

Items related to a project or facility location must include an attached vicinity map for Council
Review.
ATTACHMENTS:
Car Wash-Catalyst program__v1.pdf
Complete Application and 3 quotes.pdf
Econ Dev Catalyst Program Guide Final_(English)2026 FINAL.pdf
Catalyst_Presentation_1st_round-_FY25-26_Feb 3 2026.pdf
Updated All Faith Community Services Application.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3844999/Car_Wash-Catalyst_program__v1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854970/Complete_Application_and_3_quotes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3883837/Econ_Dev_Catalyst_Program_Guide_Final__English_2026_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3883838/Catalyst_Presentation_1st_round-_FY25-26_Feb_3_2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3890393/Updated_All_Faith_Community_Services_Application.pdf

