
2.A
CITY OF BUCKEYE

Council Workshop Agenda
COUNCIL ACTION REPORT

MEETING DATE: 07/07/26
AGENDA ITEM: 2.A. City of Buckeye
City Council Annual Strategic Plan
update

DATE PREPARED: 07/02/26 DISTRICT NO.: All
STAFF LIAISON: Christa Lancaster, Assistant to the City Manager,
clancaster@buckeyeaz.gov, (623) 349-6991
DEPARTMENT: City Manager AGENDA ITEM TYPE: Workshop Item

TIME NEEDED: 30 minutes

ACTION/MOTION: (This language identifies the formal motion to be made by the Council) 
Presentation and discussion to provide a comprehensive update on the status of the Council's Annual
Strategic Plan.  (Approximate time: 30 minutes)

GOALS AND OBJECTIVES FOR THE STRATEGIC PLAN FOCUS AREAS: 
Not Applicable

SUMMARY

PROJECT DESCRIPTION:
The City's strategic plan was originally adopted in 2022 and is amended each year to ensure the City's
strategic focus remains a priority. Karcsay Consulting Group, LLC facilitated the council retreat where
members of City Council and City leadership came together in a working session to review and update
the current strategic plan. City leadership then held five working sessions on each of the focus areas to
provide strategic initiatives and metrics for the next three years. The workshop will provide an update on
the Plan.

FINANCIAL IMPACT STATEMENT:
N/A

Items related to a project or facility location must include an attached vicinity map for Council
Review.
ATTACHMENTS:
2026-2029 Strategic Plan presentation new.pptx

https://buckeyeaz.granicus.com/services/legistar/download/pdf/4211907/2026-2029_Strategic_Plan_presentation_new.pdf

