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TITLE: Strategic Planning for State-of-the-Art Replacement Schools
ADDED

REQUESTED| pjrect the Superintendent to incorporate into the Capital Program strategy the

ACTION: development of a holistic District Facilities Master Plan, informed by the recent
Facility Condition Assessment, to identify at least two state-of-the-art replacement
schools through campus consolidation and repurposing as part of the Redefining
Our Schools process. Holness

RATIONALE: EXHIBITS:

For the Requested Actions, Background/History, Alignment to the .
Executive Summary

2027 Goals and Guardrails, Measurable Outcome(s)/Return on

Investment, and Financial Impact, please see the Executive

Summary.

FINANCIAL IMPACT:

The financial impact associated with the construction of state-of-the-art replacement schools will be identified and
included in the comprehensive plan presented to the School Board at a future meeting.

STRATEGIC PLAN ALIGNMENT:
Student Focus Outcomes

OR  * Business Operations
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