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Agenda Item Number: B-2.
Consent Item: Consent
Special Order: NO
Time for Special Order:

 

 

 
 

TITLE: Coral Glades High School Auditorium

REQUESTED
ACTION:

Direct the Superintendent to maintain direct accountability for project execution,
enforce execution dates and milestone accountability, prevent unnecessary delays
and maintain strict budgetary control for the Coal Glades High School
Auditorium project. (Alhadeff) 

RATIONALE:

For the Requested Actions, Background/History. Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return, and
Financial Impact, please see the Executive Summary.

EXHIBITS:

Executive Summary

Student Focus Outcomes
Guardrail 3: School Support OR Business Operations

John J. Sullivan, Chief of Staff November 10, 2026
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 FINANCIAL IMPACT:
There is no financial impact to the District.

STRATEGIC PLAN ALIGNMENT:
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