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TITLE: Additional Funding Request - FY26 Artificial Turf Field Conversions 

REQUESTED
ACTION:

Approve an increase of $2,880,000 to the FY26 budget for Artificial Turf Field
Conversion projects at six high schools, increasing the total allocation to
$12,000,000: Blanche Ely High School, Coconut Creek High School, McArthur
High School, Miramar High School, Pompano Beach High School, and South
Plantation High School. Districts 1, 2, 6, and 7

RATIONALE:

For the Requested Action(s), Background/History, Alignment to
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment (ROI), and Financial Impact, please see the Executive
Summary.

EXHIBITS:

Executive Summary
DEFP Pages
Collaboration Form

Student Focus Outcomes
OR •  Business Operations

Mark Dorsett, Chief Operations Officer - Task Assigned March 10, 2026

Approved in
Open Board
Meeting On:

Mark Dorsett, Chief Operations Officer - Task Assigned    Feb 24,
2026Electronic Signature
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 FINANCIAL IMPACT:
$2,880,000 additional funding request funded from the Capital Projects Reserve. This increases the FY26 budget for
Turf Field Conversions from $9,120,000 to $12,000,000.

STRATEGIC PLAN ALIGNMENT:
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