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TITLE: Strengthening Board Office Operations, Alignment, and Support
ADDED
ADDITIONAL INFORMATIONREQUESTED

ACTION:
Authorize the administrative, legal, and audit actions identified in the motions set
forth in this agenda item to support continued clarity, consistency, training,
accountability, and alignment in Board Office operations. Leonardi

RATIONALE:

For the Requested Actions, Background/History, Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment, and Financial Impact, please see the Executive
Summary.

EXHIBITS:

Executive Summary
Additional Information Memo

Student Focus Outcomes
N/A OR •  Business Operations

John J. Sullivan, Chief of Staff and Communications April 28, 2026

Approved in
Open Board
Meeting On:

John J. Sullivan, Chief of Staff and Communications    Apr 24,
2026Electronic Signature
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 FINANCIAL IMPACT:
The Financial Impact is limited to the potential cost of retaining outside counsel to investigate the matter and provide
recommendations.

STRATEGIC PLAN ALIGNMENT:
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Senior Leader & Title
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