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TITLE: Request review of Supplemental Payments

REQUESTED
ACTION:

Direct the Superintendent to conduct a comprehensive review of supplemental
payments to district personnel and corresponding job descriptions to identify cost
savings opportunities, eliminate duplicated responsibilities, and optimize resource
allocation by May of 2026.  (Hixon)

RATIONALE:

For the Requested Actions, Background/History, Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment, Financial Impact, and Rationale, please see the Executive
Summary.

EXHIBITS:

Executive Summary
Supplemental_Slides17-20

Student Focus Outcomes
N/A OR •  Business Operations

John J. Sullivan, Chief of Staff and Communications October 14, 2025
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Name: John Sullivan
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 FINANCIAL IMPACT:
TBD

STRATEGIC PLAN ALIGNMENT:

 

 THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title

 Signature

 


