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TITLE: Request to implement Transportation Hub Model

REQUESTED
ACTION:

Direct the Superintendent to implement a transportation hub model for choice
schools, with full implementation by August 2026, to streamline routes and reduce
district-wide transportation costs. (Hixon)

RATIONALE:

For the Requested Actions, Background/History, Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment, Financial Impact, and Rationale, please see the Executive
Summary.

EXHIBITS:

Executive Summary
Transportation Slides

Student Focus Outcomes
N/A OR •  Business Operations

John J. Sullivan, Chief of Staff and Communications October 14, 2025
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 FINANCIAL IMPACT:
TBD

STRATEGIC PLAN ALIGNMENT:
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