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TITLE: District-wide Review of Class Size, Staffing Levels, and Corrective Action Plan
ADDED

REQUESTED
ACTION:

Direct the Superintendent to conduct a Districtwide review of class sizes and instructional
staffing at all schools and provide a written report identifying classrooms and/or core-
curriculum class sections that currently exceed, or are projected to exceed, applicable class-
size requirements established by Florida law, as well as schools and grade levels materially
exceeding District staffing and student-to-teacher allocation guidelines.  Further direct the
Superintendent to develop and present a comprehensive corrective action plan identifying
the steps necessary to address identified class-size and staffing concerns. (Cervera)

RATIONALE:

For Requested Actions, Background/History, Alignment to the 2027
Goals and Guardrails, Measurable Outcome(s)/Return on
Investments, Financial Impact, and Rationale, please see the
Executive Summary.

EXHIBITS:

Executive Summary

Student Focus Outcomes
Guardrail 3: School Support OR Business Operations

John J. Sullivan, Chief of Staff September 15, 2026
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 FINANCIAL IMPACT:
Financial impact is to be determined based on findings.

STRATEGIC PLAN ALIGNMENT:
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