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TITLE: Development of a Multi Year Staffing Alignment Plan
ADDED
REVISEDREQUESTED

ACTION:
Direct the Superintendent of Schools (Superintendent) to develop and present to
The School Board of Broward County, Florida (SBBC) a comprehensive staffing
alignment plan that reduces the total number of SBBC employees by at least one
thousand (1,000) positions per year for three (3) consecutive years, beginning on
July 1, 2026 and continuing thereafter, by aligning staffing levels proportionally
with projected student enrollment declines and The School District of Broward
County, Florida’s (District) current operational needs. Should enrollment
increase, staffing levels should be adjusted accordingly. (Holness)
 

The Office of the Chief of Staff & Communications received a request from District 8 (At Large)
Board Member,

Dr. Allen Zeman, to co-sponsor this agenda item.

RATIONALE:

For the Requested Actions, Background/History, Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment, and Financial Impact, please see the Executive
Summary. 

EXHIBITS:

Executive Summary
Memo to Revise

Student Focus Outcomes
OR •  Business Operations

John J. Sullivan, Chief of Staff and Communications March 3, 2026
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 FINANCIAL IMPACT:
The staffing alignment plan will result in cost savings, which will be presented to the School Board as part of the
Superintendent's plan.
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