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TITLE: Initiation of External Climate Survey – Audit Department

REQUESTED
ACTION:

Authorize the initiation of an independent climate survey of the Audit
Department, to be conducted by an external entity with which the District holds
active membership, to assess departmental culture, leadership effectiveness, and
staff morale. (Holness)

RATIONALE:

For the Requested Actions, Background/History, Alignment to the
2027 Goals and Guardrails, Measurable Outcome(s)/Return on
Investment, and Financial Impact, please see the Executive
Summary.

EXHIBITS:

Executive Summary
Anonymous Letter

Student Focus Outcomes
Guardrail 4: Accountability OR Business Operations

John J. Sullivan, Chief of Staff and Communications September 16, 2025

Approved in
Open Board
Meeting On:

John J. Sullivan, Chief of Staff and Communications    Sep 2,
2025Electronic Signature
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School Board Chair
By:

BOARD ACTION:
(For Official School Board Records Only) Phone: 754-321-2616

 

Name: John J. Sullivan
 

Phone:
 

Name:
 

SOURCE OF ADDITIONAL INFORMATION

 

 

 

 

 

 

 FINANCIAL IMPACT:
There is no financial impact to the District, as these services are included in the current membership with the selected
entity.

STRATEGIC PLAN ALIGNMENT:

 

 THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title

 Signature

 


