
Memorandum
REPORT TO: Community Development Board

FROM: Tom Rogers, Senior Planner
Chris Saunders, Community Development Manager
Erin George, Director of Community Development

SUBJECT: Unified Development Code (UDC) Update Supplemental Engagement Phase
2 Report and Future Engagement (Work Session) 

MEETING DATE: May 5, 2025

AGENDA ITEM TYPE: Policy Discussion

RECOMMENDATION: As determined by the Board. 

STRATEGIC PLAN: 1.2 Community Engagement: Broaden and deepen engagement of the
community in city government, innovating methods for inviting input from
the community and stakeholders.

BACKGROUND: Community Development Board's Unified Development Code (UDC) update
on the Supplemental Engagement Phase 2 Report. The presentation and
discussion will review activities and findings from Phase I and Phase 2 of the
supplemental engagement, provide an overview of what we heard during
these events, and discuss how this input is being used to inform the ongoing
review. Secondly, as directed by the City Commission on Tuesday, February
4, 2025, provide an overview of the comments from other advisory boards
and identify topics and process for the Community Development Board to
continue their review. 
 
The attached Supplementary Engagement Phase II report memo details the
project to date.

UNRESOLVED ISSUES: None.

ALTERNATIVES: None.

FISCAL EFFECTS: None.
 

Attachments:
Phase II CDB Memo 5-5-2025.pdf

 
Report compiled on: April 30, 2025

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3312334/Phase_II_CDB_Memo_5-5-2025.pdf
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