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Memorandum

City Commission

Chuck Winn, City Manager

Resolution Adopting 2026-2027 City Commission Priorities
March 3, 2026

Resolution

Consider the Motion: | move to adopt the Resolution Approving the 2026-
2027 City Commission Priorities

7.3 Best Practices, Creativity & Foresight: Utilize best practices, innovative
approaches, and constantly anticipate new directions and changes relevant
to the governance of the City. Be also adaptable and flexible with an
outward focus on the customer and an external understanding of the issues
as others may see them.

On January 12, 2026, the City Commission met with the Bozeman Director
Team to discuss Commission priorities for 2026-2027 Commission term. The
attachment includes four high-level priorities intended to capture the
direction the City Commission desires to take Bozeman through the focused
efforts of the city staff. Once the Commission adopts their priorities, city
staff will describe the specific initiatives in the City Manager's workplan
designed to accomplish each of programmatic efforts listed under each
priority.

The Commission may desire to make changes to these priorities.
As suggested by the City Commission
Resources needed to accomplish this work will be determined by the specific
tasks identified in the City Manager's work plan and be included in the
biennial budget for Commission review and approval.

Attachments:

Resolution Approving 2026-2027 Priorities.docx

2026_Commission_Priorities_-_Commission_Draft_4.docx
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