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Memorandum

Study Commission

Mike Maas, Ex Officio

Potential Meeting topics:

February 19, 2025

Citizen Advisory Board/Commission
e Final Timeline Adoption (by March 6 meeting)
e Current Charter Contents (March 6 with City Attorney, Greg Sullivan)
e Study Commission Purview and Charge
o Reference Materials/Digital Binder
e Charter Crises and City Attorney notes of issues in current Charter
« Staff identified "pinch points"

e Community Issues

1.1 Outreach: Continue to strengthen and innovate in how we deliver
information to the community and our partners.

This item is a living list of potential future meeting topics.
None identified.

As per the Study Commission.

TBD
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